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CONr i DDIT I AL 

A UDIT STAFF 

REPORT OF AUDIT 


This report presents the findings de- 
veloped from an audit undertaken pur- 
suant to Audit Staff responsibilities 
and authorities set forth in organiza- 
tion regulations. Unless otherwise in- 
dicated in the report, the audit in- 
cluded review and appraisal of internal 
controls and procedures and such 
other audit processes, test checks and 
verification of accounts, assets and 
transactions as were considered ap- 
propriate and consistent with generally 
accepted audit standards in the cir- 
cumstances. 


The objectives of the audit were to 
determine for management whether 


(1) Adequate controls and pro- 
cedures have been established 
and are being applied effec- 
tively to safeguard organiza- 
tion resources and assure 
that resources are used only 
for approved and legal pur- 
poses, and 


(2) Activities are being con- 
ducted economically, effi- 
ciently and in conformance 
with policy determinations 
and directives. 
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report op a up it 

Technical Service* Division 


Per the Per led 

I 1 April 1962 - 31 Key 1963 
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1. The Technical Ser vice* Divisio n (TSD) had ajyppraved 

fiscal year 1963 budget a T/Q of MBstaff 

y^iinywt. of the total approved budget approximately 54% was 
for research prograa activity* 22% for personal services* the 
bulfc of which ia staff employee salaries* and the renaining 
24% fee other operational support activities including overseas 
installations* 

2. The Division has ^^^^■Type II property accounts, 

eleven of which were reviewed dur ia^thi^aadit . The eleven 
accounts reviewed represent a I atit °* 

total property value of for which TSi> has account- 

ability. 


mamxt cp pikdikss and gBccKWB»mTiqM 

3* financial records* procedures* sad controls were 
generally adequate. The records* procedures* and controls of 
all Type II property accounts require son* improvement sad 
in particular instances considerable improvement is needed. 
Rec omme ndation* resulting from amt audit are nuntfiMd below 
with detailed consents i» referenced paragraphs i 

a. Reconcile and balance Property Control Register 
sad Materiel Record Cards. (Paragraph 4) 


25X1A 

25X1 A 


b. Su bmit Annual Dollar false Reports as required 

paragraph 13. (Paragraph 5) 

c* Conduct an nual inventories as required by 
HHK paragraph 12. (Paragraph 6) 
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Recorded Inventory 

iKpreperiv Ijaca^ftted or Author laed 

7. OocwMBt 56, d«t«<5 11 s *5 , ‘ , ;«* r ,^ 2 - re ‘°If‘ 
iovMtory »fcor*»,» Mount la* t® *16,247.21. Ike •'«««« 

U ut author 1*»S yropMlsr »lac« « CD0 ?‘*»“ „ 

hi » signed It* be f|€flll8III(S tfelt ill* 
investigated sad docaaeated ia accordance 
paragraph 8® Additionally, the shortage of $12,280.85 
established by a second inventory taken i««t prior to ©«* 
audit should also be investigated aad documented 1« accordance 

with the cited handbook 

Responsibility for Property. os Loam ta.Jjgt 

iSSertiid ajta''"»aaOec,«|gi» 
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that responsibility be established and documented with 
adequate Haad Receipt Files for all property not under the 
^aUai control of the accountable officer and that these 
files be properly maintained. 

Property C^tral Registers and Pateriel Re cord Carda 
HotMalataUed Properly 

9. Overall, deficleacica noted ia maintaining property 
records in addition to those eauserated above mte applicable 
is part to all Type II accounts aad are as follow* : 

i. Property Control Register 


(1> incomplete description* relative to the 
source of property acquisitions* 

(2) he recording of wash transactions. 


( 4 ) Lack of reference between entry on PCR 
and entry on MRC. 
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<2) Lack af property location indicator. 

C3) Lack of flo Loss iaforsatiea. 

Wt tmcomm&d that ail accountable officer* review tfe 
record ».rlo4l«uUX y to M5 


UZJ 
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tic due dates 
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